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1. Introduction 

 
Transported is one of 33 Creative People and Places projects around England.  

Transported is a strategic, community-focused programme which aims to get more people in Boston Borough and South Holland 
enjoying and participating in arts activities.  It is supported through Art Council England’s Creative People and Places initiative. 
Many of our projects, including this one, have two clear objectives, to engage more people in inspirational arts activity as 
participants, audiences and through digital programmes, and to use the arts to celebrate a places history, what makes it special 
and distinctive. 

We are looking for an experienced and innovative Mosaic artist who can work with local residents and groups of all ages and 
abilities to create a large, and inspiring, themed mosaic for a public space in the centre of Boston, Lincolnshire.  
 
  

  
2. An Introduction to Boston and the Townscape Heritage Initiative  

 
The Townscape heritage initiative is a four year scheme to enhance Boston’s historic town centre, launched in 2019. It provides 
grant funding to help with conservation repairs and reinstatement of buildings within the scheme, funded by Boston Borough 
Council and the Heritage lotter fund. It also focusses on community engagement, improving understanding of our unique heritage 
and what we can do to share, protect and enhance it. 
Boston has a fascinating and frequently overlooked history. Legacies of the rich heritage story of the town are still evident today, 
featuring fine architecture from the medieval, Georgian and Victorian eras. The medieval period saw the rise of Boston as a major 
port, second only to London, and the construction of the impressive St. Botolph’s Church, known as ‘the Stump’. Trading with 
towns and cities through the North and Baltic Seas, it became part of the thriving Hanseatic League exporting wool to lowland 
Europe and importing furs, falcons, wine, wax, timber and other products. Trade declined in the 1500s and 1600s as the winding 
River Witham became silted-up.  Fortunes revived as the surrounding fens were drained and sea banks constructed, leading to a 
major expansion of agriculture in the mid-1800s and development of the railways and new seven acre dock basin. Commercial 
shipping continues to use the port which has an approximate annual tonnage of 1,300,000. No longer hosting a major fishing 
industry, Boston retains a small fleet largely fishing for shellfish.   
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Boston has strong New World connections with important links to the foundation of America, playing an important part in the 
story of the Pilgrim Fathers in 1607 and also with Boston’s Rev John Cotton inspiring his congregation to travel to America and 
found Boston, Massachusetts in 1630. Connections with Australia are also evident with links to Sir Joseph Banks, the famous 
scientist and explorer who sailed with Captain Cook to discover Australia, and with George Bass who sailed with Matthew Flinders 
mapping the Australian coast and after whom the ‘Bass Strait’, separating Tasmania from Australia, is named.  

Boston Borough Council and Heritage Lincolnshire are keen to work with artists and communities to re-connect the town with its, 
creating a collection of distinctive artworks that will engage local communities and visitors as well as enhancing the wider 
cultural offer of the town as a place to live, work and invest in. 

Historically an area of low arts participation, this project will support our goal to create a more strategic, structured and 
engaging arts and heritage programme within the Boston area. It is hoped that by providing high quality artistic interventions 
more local people will recognise the important role of art, particularly in the landscape.  

As a major partner and contributor to the successful Transported programme, we believe the arts contribute significantly to the 
artistic, cultural and economic life of communities, building community cohesion, making special places as well as enhancing the 
health and wellbeing of individuals.  

Reaching new audiences remains important to us and we will build on our connections with the community, including migrant 
communities, to maximize involvement. 

 

3. An Introduction to Transported 

Transported is a strategic, community-focused programme which aims to get more people in South Holland and Boston Borough 
enjoying the arts and participating in arts activities. It is managed by The University of Lincoln within the College of Arts and 
funded by the Creative People and Places fund from Arts Council England.   

Transported are now in the third stage of a 10-year vision which sees the arts as providing an essential route to enriching and 
improving life in Boston and South Holland, celebrating its distinctive heritage, improving people’s lives and building communities.  

The Transported team have decades of experience in delivering large scale public artworks and participatory projects, including 
similar mosaic projects in neighbouring North Kesteven, and our model of delivery is based on these approaches. 
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To find out more about the Transported Programme please visit the website www.transportedart.com	

For a copy of the Business Plan and other relevant publications please go to:  
http://www.transportedart.com/publications/	
	
	

	

4. Public Realm Projects   

Since Transported was launched in 2013, we have worked with a number of different organisations and community groups to 
commission new public artworks in multiple locations across Boston Borough & South Holland. New high quality permanent and 
temporary artworks; specifically linked to heritage initiatives and reflecting local character, building skills of local people and 
demand for an improved environment have been commissioned in all manner of areas. For more information on the broad range 
of projects Transported has helped initiate, please go to the Public Realm page of the Transported Website; 
http://www.transportedart.com/projects/current-projects/public-realm/  

A large part of the initial public realm work in Boston 
focused on improving the visitor view of the town. 
Along with Boston Borough Council, Boston In Bloom 
and St Botolph’s Church, Transported was part of a 
multi-agency group looking at ways of improving the 
“Boston Gateway” ranging from new planting 
schemes, mosaics and temporary artworks that 
demonstrate potential as well as providing 
opportunity for in depth consultation with residents, 
shoppers, visitors, shop owners and local businesses.  

This programme reached from the ‘Station to the 
Stump’, a well-used route into town for both visitors 

and local community members. The project began when the B&M Green area was nominated by the Witham Central and Carlton 
Road Neighbour Hood Action Group as part of the Transported ‘On Your Doorstep’ Scheme.  The scheme offered groups, 
organisations and individuals the opportunity to nominate spaces that they felt could be improved with some artistic TLC. They 
were then taken on an upskilling journey through commissioning an artist and delivering a programme.  
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5. Ambition and Innovation 

As a direct consequence of the success of the smaller On Your Doorstep projects, we are now working with Boston Borough 
Council and other partners on several larger scale and ambitious public art projects. 

 

Boston Buoys 

Transported have commissioned artists, Carrie Reichardt, Bex and David Simon and Jo Chapman to complete 6 commissioned 
artworks that re purpose heritage Marine buoys to create a trail around the town, scheduled to be installed in May 2021. 

 

 

 

 

 

Buoys  by Bex and David Simon inspired by the transformation of the town by Boston in Bloom 

 

 

 

 

 

    

Buoys  by Jo Chapman for Black Sluice and Coach Station roundabout 

 

 

 

 

 

        

Mosaic  Buoys  by Carrie Reichardt, I Love Boston and Blooming Boston 
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Horizon installation for Scotia Creek 

MSA Gruff, Mathew Springett and Rhys Cannon have designed a maritime themed interactive artwork to go near the pilgrim’s 
memorial at Scotia Creek on the banks of the Haven as it enters the wash. The piece is inspired by the town’s connectivity to the 
sea, from fisherman to Hanseatic traders, pilgrims and more recently fishing boats. 

 

 
6. The Dolphin Lane Heritage Mosaic Commission 

We are looking to commission a professional Mosaic artist to work local residents and groups to inform the subject of the artwork 
and then to teach people how to create the mosaic so they become an ongoing group, set up in a local space, to produce the 
artwork over several months. The artist will be expected to monitor their progress providing guidn3ece and motivation, and then 
to manage the installation process. 

The project is funded by the Townscape Heritage initiative in response to our ambition to make more people aware of our rich and 
unique history, engaging and connecting to long standing residents, more recent European nationals as well as visitors, as Boston 
starts to develop it visitor offer, with the growing public art collection a central element. 

The location 

Dolphin Lane sits at the heart of the town, one of several routes to the market place established in medieval period. 

The site itself measures approximately 6 meters by 6 meters and comprises of three walls. 
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We are keen for the artwork to be distinctive and high quality and welcome inventive, interactive elements, games, or puzzles, and 
perhaps allowing viewers to open or slide panels to reveal new elements or incorporating 3D forms, drawing people into the 
stories depicted. Our starting point for the project was to provide a timeline of the town’s history, specifically to inform and 
educate residents, so they are more likely to understand and value the town’s history and specifically our longstanding 
relationships with Europe and the rest of the world. 

 

7. Timescale 

Practically we see the project happening in several phases over an extended period, ideally completed by March 2022. 

Phase 1. Research – working with partners to engage with residents and groups to identify the key themes to be represented in 
the artwork. Working with the Transported team and specifically our Project Producer to develop the Evaluation, including a 
“Story of change” and evaluation tools, and the delivery pathway for the whole project. 

Phase 2. Design of the piece by the artist, and presentation to the commissioners and the place to win support and inspire active 
engagement 

Phase 3. Establishing the teaching and training programme to recruit volunteer artists and equip them with the necessary skills, 
following their “apprenticeship, to start to create the artwork. Transported are hoping to establish an empty shop studio (The 
Boston School of Mosaics) so that people can establish the pattern of working on the piece that best suits them, with a level of 
autonomy, supported as needed by the Transported team, overseen by the commissioned artists. There has been initial interest 
by a range of groups, and we will work with the artist to devise the most appropriate system to allow them to participate at the 
same time as ensuring the quality of the finished piece. Transported are committed to facilitating high levels of engagement in 
order to foster ownership and pride in the programme as well as the specific artwork ensuring a unique high quality artwork.  

Phase 4. The Boston School of Mosaics is open, groups meeting at different times of the day and Project leads take on 
responsibility for training as well as offering relevant workshop activities for others to take part. The lead artist pops back and 
checks on progress, offering advice, reassurance and inspiration. 

Phase 5. Installation – overseen and managed by the lead artist. 

Our primary target is people who live along the Haven Bank area, people that use the footpath, the Witham Central and Carlton 
Road Neighbourhood Action group members and other community groups. The commissioned artist will be expected to develop a 
programme using a range of techniques that as well as being fun and engaging, will allow participants to identify themes, the 
things they care about and how they feel about the space. 

In addition the artist will work in schools as a way of involving young people, encouraging them to explore and understand the 
value of the environment as well as taking part in inspirational and exciting arts activity.  

It is suggested that Workshops will take place in local venues so they are accessible, with some design and consultation sessions 
on a market stall, as a way of ensuring easy access, linked in to the established Family Fun Friday activity that Transported 
programme for the Council. We are also open to other suggestions from the commissioned artist. 
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We will also undertake Pop up workshops on the green, making it easy for residents and footpath users to take part, encouraging 
them to feel comfortable and confident to engage, whatever their age, background or nationality. Community cohesion is a 
particular challenge in Boston at this time, and our approach is planned to deliberately encourage participation from foreign 
Nationals as well as longer standing residents. 

As part of this project a recycling scheme has been set up to collect aluminium cans that can then be melted down and used as 
part of the production materials.  

 

8. Aims and Objectives 
 

1. To create an innovative and high quality mosaic feature for the site on Dolphin Lane in the center of Boston 
2. To design the delivery of the project so that it captures the imagination and support of town residents of all ages and 

backgrounds 
3. To practically engage residents so they are motivated to contribute and take part in each stage of the project, including 

research into heritage themes and content, learning how to make mosaics and assisting with the production of the 
commissioned artwork 

4. To support the organic growth of the project as it takes shape, responding dynamically as more people get involved 
5. To engage local residents in a positive and inspiring arts experience. 
6. To use and demonstrate the arts as a way of celebrating the character and history of the area and contribute to making 

it special. 
7. To demonstrate the potential for art to bring people together and contribute to community cohesion and wellbeing. 
8. To offer opportunity for people to have a go, to develop new skills with the potential to carry on.   
9. To increase awareness, support and potential engagement with the wider Townscape Heritage initiative Transported 

programme. 
10. The overall aim of the project is to encourage more people to engage with the arts and to develop ways in which this can 

be sustained, part of which is by demonstrating how they can make tangible improvements to the area as well as 
contribute to improving the lives of individuals and communities. 

11. To deliver the project safely, on time and on budget. 
 
 

9. Commissioning process 

Who is eligible to apply? 

This commission is for a high quality experienced artist with a track record of producing work in public spaces, who will create 
work that is innovative and original as well as place specific.  

Applications can be from individuals or teams.  

The selected artist will be expected to spend time in the area researching and developing ideas and consulting with local groups 
and people. 

Central to Transported’s purpose is to reach people that are least engaged in the arts and broadening the skills and ambitions in 
the area and we will expect this to be strongly reflected in the successful proposal.   
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How to apply 

To apply for the Dolphin Lane project, please email your submission to: 

transportedart@gmail.com  

Your submission should reflect your response to this brief and the 11 Aims and Objectives listed. In particular, we are interested in 
understanding your approach to engaging people in as much of the process as possible. We will need to see evidence of previous 
work of similar scale as well as evidence of your professional practice and ability to work safely, on time and on budget. WE are 
funded by Arts Council England, and as such want to deliver programmes that are high quality and innovative. Your submission 
should provide insight into your understanding of what quality looks like within the context of this commission opportunity. 

Your submission will need to include a minimum of 10 images that reflect the quality, creative and innovative approach of your 
previous work. 

Please also supply any links to appropriate websites, videos etc. 

On commissioning, we will need to see evidence of Public liability and professional Indemnity Insurance and Risk assessments and 
Method statements. The selected artist will be expected to work with the team and our Evaluators to effectively record and be 
able to report our impact, outputs and outcomes, learning what has worked best, but also reporting what hasn’t. 

Applications are expected to show evidence of high quality, professional work that shows a strong creative approach. It should 
also state any technical or logistical requirements and a budget plan.  

Application Deadline: 

16 th April 2021, 12.00 Midday  

Interview date: 

26th April 2021. 12.00 - 17.00 (on line).  

 

10. Budget  

The total budget available for this project is £30,000 but we are also continuing to raise additional funding so that we are able to 
respond to participants ideas and support increasing engagement, purchasing additional equipment and materials for workshops 
etc.  

This is to include all elements of the project; the artists time for the entire project, production and instillation, materials, 
workshop delivery and travel and accommodation.  
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